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JOCOTAS 

Path Forward

“For the Army, we’re going to have to conduct what I call expeditionary 
maneuver. That’s rapidly deploying forces to unexpected locations to bypass 
anti-access. But that can’t just be a force that gets there. It has to be a force 
that has the mobility, protection and have lethality to operate.” Lt. Gen. H.R. 
McMaster Director, Army Capabilities Integration Center and Deputy 
Commanding General, Futures, U.S. Army Training and Doctrine Command.
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• How do we fit into the DoD Modernization Strategy? Base camp life 

support systems standardization will expand the scope of JOCOTAS.

• There are new recognized linkages between Contingency Basing and 

Soldier/Small Unit Readiness.

• We need to continue to show the benefits of our work to our 

respective organizations and DoD.  What is the value added? 

• Collaboration benefits all of us.  

Key Points for Consideration
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Enhancing Mission Effectiveness

Mr. Kidd, Deputy Assistant Secretary of the Army

(Energy and Sustainability),

Military Mobile Power Summit, January 2015
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Delay some new capability development 

& invest in next generation of capabilities

Modernization Strategy in a 
Fiscally Challenged Environment

Protect S&T to ensure next – generation of 

breakthrough technologies

Incremental upgrades to increase capabilities; 

modernize aging systems

Reduce O&S cost; address 

non-standard equipment

Enable near-term readiness for 

contingencies

• Reduce procurement quantities to match force structure reductions

• Gained efficiencies 

Leveraging multi-year procurement (Black Hawk, Chinook)

Incorporate Better Buying Power initiatives (contracting, should-

cost, competition)

O&S= Operations & Support

Jeffrey D. Singleton, (A) Executive Director for Technology

Office of the Deputy Assistant Secretary of the Army for Research and Technology, 16 March 2015



What is Force 2025 and Beyond?

57

“Force 2025 and Beyond the comprehensive 

effort for changing the Army and improving land 

power capabilities for the Joint Force. It 

synchronizes processes and products from 

concepts to capabilities to implement change. 

Force 2025 and Beyond efforts produce 

recommendations that help Army leaders direct 

modernization and force development.” 

Force 2025 and Beyond is the 

Army’s Innovation Effort

“Innovation is the result of critical and creative 

thinking and the conversion of new ideas into 

valued outcomes. Innovation drives the 

development of new tools or methods that 

permit Army forces to anticipate future demands, 

stay ahead of determined enemies, and 

accomplish the mission.”
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Science and Technology Priorities

From Mr. Jeffrey D. Singleton, Executive Director For Technology, 16 March 2015, Science and Technology Priorities Briefing
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It’s all about the Soldier –

Basic Human Needs

Food & Water

Shelter & Protection

Sleep

Basic Hygiene

Jeffrey D. Singleton, (A) Executive Director for Technology

Office of the Deputy Assistant Secretary of the Army for Research and Technology, 16 March 2015
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Performance Focused

Adequate Reset & Recovery

Operationally EffectiveEasy Set Up 

It’s all about the Soldier –

Expeditionary Bases
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It’s all about the Soldier –

Quality of Life (QoL)

POC: Justine Federici, NSRDEC, Justine.Federici.civ@mail.mil



• Background

– Mission and conditions within a base camp 

drive Soldier Quality of Life (QoL)

– QoL affects sleep quality, hygiene, morale, and 

other factors linked to Soldier readiness

– The ability to predict QoL will help decision 

makers optimize QoL through new 

technologies and TTPs/SOPs

• Challenges

– No common definition of QoL

– Little existing research on QoL

– No measures for quantifying QoL

– No framework for predictive modeling of QoL

• Scope of NSRDEC QoL Effort

– Developing ways to measure and model QoL

based on priorities identified by Soldiers

– Effort covers materiel and non-materiel 

attributes of expeditionary basecamps (1000 

pax and below)
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• Captures the “voice of the Soldier” by 

identifying how they prioritize QoL-related 

base camp services

• Enables leaders to make informed 

decisions about how to balance QoL with 

resource constraints

• Gives technology developers a way to 

estimate the effect of system design on 

Soldier QoL

Operational Impact/Benefit to Soldier
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• Data collected from over 1,200 Soldiers at 4 locations

• Ft. Polk

• Ft. Riley

• Ft. Stewart

• Joint Base Lewis McChord

• Camp Edwards
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Preliminary Results

• This chart shows average QoL scores for seven primary functional 

capabilities of basecamps. 

• Each score is an average of the QoL scores for attributes within that 

category.

QoL by Camp Function

0 5 10 15 20 25

Spiritual/Psych Support

Work Area

Personal Security

MWR

Hygiene

Field Feeding

Billets

QoL
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QoL Data Tool
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A Framework for Discussion
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• Army Senior Leadership now recognizes 

importance of refitting and refueling our most 

important asset – the Warfighter.

• Contingency Base Camps are:

– No longer just a place to sleep and move out

– Becoming recognized as a force projection platform 

– Life support capabilities supporting QoL are the link 

between force projection and refitting and refueling 

the Warfighter. 
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QoL BLUF
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Current Venues for Collaboration

JOCOTAS Today

• Prevent duplication of Tactical Shelter 

Research

• Eliminate the proliferation of non-standard 

tactical shelters in the DoD inventory

• Maximize the usage of DoD Standard 

Family of Tactical Shelters

• Forum for discussion on standardization 

processes and successes

• Forum for S&T information exchange and 

Interaction with Industry

• Supporting Contingency Basing 

Executive Council

RDECOM Self-Sufficient 

Capabilities for Expeditionary 

Basing Operations 

Community of Practice 

• Science and Technology 

supporting the new Army 

Operating Concept

• Leverages collaborative foundation 

established by the STO-D

Sustainability/Logistics-

Basing-Science & 

Technology Objective-

Demonstration
• Heating/Cooling Power Reduction 

• Power Sourcing Efficiency

• Water Use Reduction

• Waste Management Optimization 

• Waste Disposal Efficiency

• Energy Conversion

• Quality of Life Studies

Operational Energy/G4 

Community of Practice

• Operational Energy Tactical Edge 

• Informed Energy Operations

• Joint Sponsored Projects (OETF, 

AESS, EEOMC, JDWTE, etc) 

• G4 Contingency Basing Community 
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• How do we fit into the DoD Modernization Strategy? Standardization 

is seen as reducing Army support and Operations cost and reducing 

the demand for operational energy. 

• As a force projection platform,  Contingency Basing refuels the 

Warfighter.  How can JOCOTAS support this force projection 

platform?

• Collaboration and Information Exchange adds to our Value.

Path Forward For JOCOTAS
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