
Air Force Briefing on the War Reserve Materiel Global Management Office (WRM-GMO) and Base 
Expeditionary Airfield Resources (BEAR) forward basing system. WRM is a suite of critical Warfighting 
assets held in reserve for use in wartime.  It is not uncommon for these items to be prepositioned in 
strategic locations or on ships. The GMO manages the equipment as an enterprise and strategically 
positions the materiel to support the full range of military 
operations. The WRM program is structured as a capability based 
operation with six primary focus areas: What do we need? How do 
we insure it is mission capable on a moment’s notice?  What level 
of funding is needed to execute the program? What are the rules? 
What support equipment is needed and, how do we insure the 
components and systems are modernized?  The BEAR is a key WRM 
system that can be configured to support missions ranging in size 
for 150 to 3300 personnel. It is designed to establish operations in 
austere locations with a runway, taxiway, adequate parking for 
aircraft and a source of potable water. It is a complete system with 
aircraft shelters, flightline equipment, industrial equipment and 
“beddown modules” that include billeting, field feeding, hygiene, 
environmental control, power generation/distribution and water 
processing and delivery. The Army Force Provider expeditionary 
basing system has similar beddown modules to BEAR and can be 
configured to support from 50 to 1000 Warfighters. As a result of 
the commonality in beddown requirements, the Air Force and the Army are the principal players in the 
Joint Expeditionary Basing Working Group (JEBWG) focused on identifying opportunities to use common 
components.   Naval Facilities (NAVFAC) also participates. The JEBWG has two working groups, Acquisition 
(A) and Engineering (E).  Each spring the JEBWG-A provides equipment nominations that are ranked 1-N 
for joint use by IPTS. The output of their ranking is then submitted to the JEBWG-E for analysis. Once 
complete, the findings are submitted to all JEBWG members for review and Service position.  In the fall 
meeting the Services brief their official positions and an approved list is compiled.   
  


