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Purpose:

To provide JOCOTAS with background and progress
on joint Contingency Basing (CB) activities.

Agenda:

1. CB Progress to Date
2. CBEC Organization

3. CB Working Groups
4. CBEC “Road Ahead”
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CB Progress to Date V|

%7  OEF/OIF —In over 10 years, 1000+ bases established identifying ﬂf
numerous CB issues & challenges

2009-2011 — Army conducted “Base Camps” capability-based analysis (CBA) and

identifies 195 gaps

April 2010 — OSD hosted workshop on “Expeditionary Camp Operations Sustainability”

May 2011 — JS J4 hosted conference where Services concurred with Army CBA and
agreed that CB is a Joint issue

o SVCs recommended Joint strategic framework to identify near-, mid-, and long-term actions required
to accomplish overarching objectives

o JS J4 authored CB initial capabilities document (ICD) and began development of CB DoDD w/AT&L
Aug 2012 — JROC approved “CB ICD” (JROCM 116-12)
Jan 2013 — USD signed DoDD 3000.10, “CB Outside the US”
Aug 2013 — USD designated PDUSD(AT&L) as CB Senior Official
Aug 2014 — JS J4 established CB Working Groups
Oct 2014 — PDUSD(AT&L) stood up CB Executive Committee (CBEC)
» Charter released and JS J4 designated as “Lead Integrator”

Sep 2015 — VJI4 signed proposal for development of CB Joint Publication

Nov 2015 — 56t Joint Doctrine Planning Conference (JDPC) approved development of
CB Front-End Analysis (FEA) Approved for Unlimited distribution 14 Dec 2015 3



CBEC Organization 1
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CBEC

Chair: PDUSD(AT&L)
Lead Integrator
JS J4

'

Military Department Assistant CJCS AFRICOM CENTCOM
Secretaries for I&E - @@
S
~———

ASD(L&MR)

ASA(IE&E) ASN(EI&E)

DC I&L ASAF(IE&E)

SOUTHCOM
Dir J4 as Lead Integrator — synchronizes all actions to
facilitate policy implementation and capability development

recommendations for the CBEC * m _m
+*  Dir J4 leads Joint Logistics Enterprise (JLEnt) [ l
TRANSCOM




CBEC Working Groups 1
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As CBEC Lead Integrator, J4 established 4 CB Working
Groups to work CBEC tasks:

CBEC
Chair: PDUSD(AT&.L)

Joint
Staff J-4

WG 1 WG 3 Wew:
CB Strategic CB CB
Integration Engineering Sustainment
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CB Way-Ahead — FY 16 1
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— Finalize CB lexicon and terminology
 “everyone speaking the same language”

— Determine Lead Service designation process
* Who sets standards, provides funding, etc.?
— Synchronize with Global Defense Posture
Process
« CBEC & GPEC

— Quantify CB levels of service
 QOL, etc.

— Continue development of CB Joint Pub (JP)
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CB POA&M and “Road Ahead”
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:ck DoDD Implementation Actions
JOCOTAS * *

AT&L equities  M31 | IS CB DoDI 4715.ZA CLML CB CB included in all
= | “dropbox” Approved Complete JPME OPLANS/CONPLANS

Sr. Official | | I

Aug 13 CB Working Groups (1-Strategic Integration, 2-Base Ops, 3-Engineering, 4-Sustainment)

Aug ‘14 J** Jy_,/k I ‘* Zr_/\i I

Lexicon GPIT Standardized Criteria for Service
White coord. Lexicon facilities, equip.. standards
Paper wW/GPIT & serviges

CB JP D veIopmen

I AL

Approved
JDPC JDPC JDPC JDPC cB Jp

May 15 Nov'ts ~ May16  Nov‘ls | |
Syppqrt CgDerquirement"s

Manage JCIDS actions
I : (IIDevelop DODIs/CJCSIs)

Army Regulation (AR) Development

| | [ ] |
* This is the end of the contract
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Proposed Topics for Future CBECs 1
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 Mar 2016 — “CB Lexicon™ and basing spectrum
discussion and decision

e Jun 2016 — “Quality of Life (QOL) standards”
discussion and review

« Sep 2016 — “Designation of Lead Service”
discussion and review; and QOL decision
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